
:  A Snapshot of 2024/25

Prevention



Although Fife reported a 4% decrease in homelessness when compared to the previous year, for the same period, 
a 1% increase in the number of households accessing temporary accommodation was also reported. Such figures 
bring into focus the changing nature of need and demonstrate the impact that can be made when we draw upon 
people's strengths and experiences and when systems are designed and led around shared values and 
responsibilities. 

In this review you will find a snapshot of our response for the year, as too, stories from some of those who 
generously shared their experiences.  

As this year comes to a close, we embark on developing our strategy for the next three years. In doing so, we are 
committed to getting even closer and reaching even further into to Fife communities as a steady and reliable arm 
of a much broader system of care and support. By building on our existing service footprint, we aim to work with 
purpose to achieve necessary outcomes.  Making things better for people is our vocational purpose and it is what 
we do best. As a team, we are committed to continuing this hard work.

Our Board:  Paolo Caserta, Morag Coleman, Derek McEwan, Debbie Murray, Jules Oldham, Angus Rodger 

Morag Coleman (Chair)

On behalf of FLF's Board of Trustees, I wish to thank everyone in the team past and present, for their commitment and efforts over the year. 
Without you, we could not achieve what we aim to do each and every day - to care and support people out of homelessness with compassion, 
dignity and hope. We are all too aware that the lack of affordable housing options has brought about significant pressures on housing and social 
care services with many households experiencing housing insecurity and destitution.  More must be done. 
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Our Charitable Purposes & Mission 

The Charitable Purposes of Frontline Fife Homelessness Services are to prevent or relieve poverty and other causes of homelessness 
and to assist those in need throughout Scotland and, in particular, throughout the area of Fife, by:

• providing accommodation, advice, support, representation, and other services to individuals and families experiencing or 
potentially experiencing homelessness;

• advancing education and raising public awareness with respect to homelessness, self-sufficient independent living and 
regulatory standards in the housing sector and other associated issues; and

• supporting, encouraging and promoting the development of services to alleviate homelessness, problems associated with poor 
and sub-standard accommodation and address other health and social care needs.

Our Mission

As a charity, Frontline Fife seeks to end homelessness across Fife through preventative action and by assisting and supporting people 
to choose the life they aspire to.
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Our Achievements 
& Progress
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Dunfermline
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

ACC 5 4 5 0 0 0 0 14

BI 2 16 19 9 7 7 8 68

HP 3 18 17 14 6 5 13 76

STHS 3 4 9 9 1 5 0 31

Kirkcaldy
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

ACC 13 11 11 5 9 0 0 49

BI 10 43 41 29 27 15 6 171

HP 6 34 44 35 31 7 6 163

STHS 7 5 14 15 10 3 0 54

South West Fife
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

BI 4 17 30 14 17 9 9 100

HP 2 19 28 15 17 10 9 100

STHS 0 1 4 8 6 3 0 22 Levenmouth
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

ACC 11 8 6 0 5 0 0 30

BI 7 21 14 12 10 7 2 73

HP 9 20 19 18 10 4 5 85

STHS 4 5 8 12 6 2 0 37

Cowdenbeath
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

BI 11 21 21 12 9 3 2 79

HP 12 23 20 18 12 8 7 100

STHS 3 4 3 5 4 2 0 21

North East Fife
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

BI 8 11 7 8 11 4 6 55

HP 5 14 10 19 12 5 13 78

STHS 1 2 3 5 6 3 0 20

No Fixed Abode/Out of Area
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

BI 6 12 11 10 2 2 7 50

HP 1 11 9 4 4 1 2 32

Glenrothes
16–24 25–34 35-44 45-54 55-64 65+ NK Total 

Clients

BI 9 23 22 8 11 6 4 83

HP 7 18 27 14 13 5 10 94

STHS 0 2 1 1 2 0 0 6
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Glenrothes
Male Female Other Total 

Clients

BI 32 49 3 83

HP 40 37 5 94

STHS 1 11 0 6

Cowdenbeath
Male Female Other Total 

Clients

BI 25 51 3 79

HP 37 58 5 100

STHS 11 10 0 21

South West Fife
Male Female Other Total 

Clients

BI 46 53 1 100

HP 39 56 5 100

STHS 11 10 1 22

Dunfermline
Male Female Other Total 

Clients

Acc 14 0 0 14

BI 34 34 0 68

HP 36 40 0 76

STHS 18 13 0 31

Kirkcaldy
Male Female Other Total 

Clients

Acc 37 11 1 49

BI 66 104 1 171

HP 71 92 0 163

STHS 25 28 1 54

North East Fife
Male Female Other Total 

Clients

BI 19 33 3 55

HP 26 49 3 78

STHS 11 9 0 20

Levenmouth
Male Female Other Total 

Clients

Acc 23 7 0 30

BI 33 38 2 73

HP 33 49 3 85

STHS 19 18 0 37

No Fixed Abode/Out of 
Area

Male Fema
le

Othe
r

Total 
Client
s

BI 30 20 0 50

HP 17 15 0 32
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Glenrothes

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

BI 0 0 71 2 10 83

HP 0 0 76 6 12 94

STHS 0 0 6 0 0 6

Cowdenbeath

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

BI 1 0 64 4 10 79

HP 0 0 79 7 11 100

STHS 0 0 18 2 1 21

South West Fife

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

BI 0 2 74 8 16 100

HP 2 1 65 12 20 100

STHS 0 0 17 2 3 22

Dunfermline

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

ACC 1 1 9 0 3 14

BI 1 1 50 7 9 68

HP 1 1 49 10 15 76

STHS 0 0 23 3 5 31

North East Fife

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

BI 0 0 38 8 9 55

HP 0 0 54 10 14 78

STHS 0 0 19 0 1 20

Levenmouth

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

ACC 0 0 21 1 8 30

BI 0 0 59 7 7 73

HP 1 0 70 6 8 85

STHS 0 0 32 4 1 37

Kirkcaldy

Asian Black White 
(Scottish)

White 
(other)

Other Total 
Clients

ACC 0 0 41 1 7 49

BI 4 2 123 16 26 171

HP 5 2 111 16 29 163

STHS 0 0 40 6 8 54

No Fixed Abode/Out of Area

Asi
an

Bla
ck

White 
(Scotti
sh)

Whit
e 
(othe
r)

Oth
er

Tota
l 
Clie
nts

BI 0 0 42 3 5 50

HP 0 0 22 2 8 32

6



Our Homeless Prevention Team

work with individuals, young people and families at risk of losing their home. They provide support, advice and information to help people 
stabilise their housing situation and take action to prevent eviction and homelessness.

Key Priorities

Empower people to understand their housing rights and responsibilities • Help people to explore the housing options available which meet 
their needs and individual circumstances • Reduce the impact on Fife Council services • Support people to reduce the risk of housing 
insecurity • Refer people for specialist help to support tenancy sustainment.

728 people accessed 
housing advice & 

information

884 young people across 
Fife participated in our 

Leaving Home Education 
Sessions

944 people were 
assisted through our 

Brief Intervention 
Service

129 households were prevented 
from becoming homeless by 

providing rent arrears advice and/or 
eviction representation

301 people in the private 
rented sector were 

assisted to sustain their 
tenancy

48 people were 
represented to appeal 

their housing/ 
homeless decision
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Our Short-term Housing Support Team 

work with people to help them utilise their personal assets and gain skills to enable them to remain at home and connect with their 
community and local support agencies. 

Key Priorities

Using person centred and trauma informed practices, we offer appropriate support to help people sustain their choice of living 
arrangements • enable people to utilise and develop their assets to sustain their home • assist people to access education, training, and 
employment • reduce the number of people experiencing/at risk of fuel, financial and social poverty. 

12,940 hours 
of support 

were delivered

75% of those exiting the 
service were known to 
have remained in their 

home

369 people were 
assisted through our 

Brief Intervention 
Service

59% of new clients 
were supported to 

access specialist 
energy advice

73% of new clients entering 
the service received income 
maximisation support and 

advice
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Our Accommodation Team 

provide people experiencing homelessness with a safe and secure place to stay while waiting to move into a settled home. On behalf of Fife 
Council, we manage 18 emergency bed spaces through the Core & Cluster Service and a further 24 bed spaces through the Shared 
Accommodation Service.

Key Priorities

By offering people 24/7 access to Supported Accommodation and Temporary Accommodation we aim to • assist in minimising the number of 
people sleeping rough • prevent people experiencing homelessness • enable people to utilise and develop their assets to sustain their home 
• help people to achieve social and financial sustainability through accessing local support services and advice.

65% of those 
accommodated were 

supported to move on 
to a settled home

77% occupancy rate was 
achieved in our 

temporary 
accommodation

74% of new occupants received 
help with income maximisation

104 repairs were completed 
across our Core & Cluster and 
SAP properties, ensuring the 
safety and wellbeing of our 

occupants

94 people were 
provided with a safe 

and secure place to stay
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Recovery Link Project 

Through local Alcohol and Drug Partnership funding, FLF continued to offer intensive support to those seeking to 
begin or maintain their recovery journey. At the end of September 2024, the project closed its doors.  Within the 6 
months of the project operating, FLF offered intensive support to 18 people and maintained contact with 34 
people as part of the aftercare service. As the point of closure, all service users were supported to transition to 
other local support agencies of their choice. We wish to thank the staff and partners for their commitment and 
dedication to the project and wish all those we have assisted over the years the best of luck for the future. 

Our Making Justice Work Partnership Project 

Funded through the Scottish Legal Aid Board, with our Fife Law Centre and Citizens Advice and Rights Fife partners, the project continued to offer 
money, legal and housing advice to people facing eviction or repossession as well as in-court advocacy support for rent arrears. This year the 
Partnership assisted 88 households at risk of eviction or repossession. 63% of those receiving our assistance successfully sustained their tenancy 
at the point of exit.  

Fife Employability & Training Consortium  

FLF has been a partner of the Consortium since 2019. In response to the increased need for Housing Advice from 
those seeking employment, this year, we refocused our efforts to improve access to reliable Housing Advice. By 
helping people to stabilise their housing situation,  prevent them from experiencing housing crisis/homelessness 
and by assisting them to overcome barriers to employment, we will contribute to people sustaining positive 
employment outcomes in the forthcoming year.
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Robyn, Short-term Housing Support Worker 

“Since starting with Frontline Fife, I’ve had the opportunity to grow both professionally and personally. I’ve always had 
a deep interest in mental health, and moving into homelessness prevention felt like a natural next step, especially 
knowing how important a safe and stable home is to someone's wellbeing. It’s been a big learning curve, but one that 
has been made so much easier thanks to the support of my incredible colleagues and managers. From day one, the 
team has been welcoming and patient, always taking time to show me how things work and share the most effective 
ways to support our clients. 

It’s also refreshing to be in a workplace where continued learning and development are truly encouraged. I’ve had 
open conversations with my manager about areas I’d like to grow in, and she has been nothing but encouraging and 
proactive in helping me find opportunities.  Overall, I’m incredibly thankful that Frontline Fife took a chance on me. 
Working here has not only changed my career path, its given me purpose, confidence, and a strong sense of 
belonging. ”

Katie, Housing Advisor 

“I feel proud to work for an organisation which strives to assist local communities, families and individuals in a person-centred manner and how 
each member of staff does so with compassion and diligence. Management is motivated to ensure staff experience continual job satisfaction and 
a diverse team of creative, energetic individuals are keen to welcome new staff and assist them in any way they can.  Being neurodiverse myself, I 
have found Frontline to be a bold breath of fresh air. I have developed countless skills and already feel able to provide an excellent service 
because I know I have a team behind me who continually assist me through the training process, whilst being given the time and flexibility to 
learn in my own way. This role has fostered my professional and interpersonal abilities and my confidence in general.

I thrive in serving the public in a way that informs people of their rights and being able to represent individuals and
families in times of hardship, whilst preventing many from facing evictions and risk of homelessness. Each day I feel I
am able to help others and problem solve, I find this role collectively, as a very rewarding career and look forward to 
how I can develop within the organisation further.”
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Housing Advice Client  

“Before I came back to Fife, I was living in England 
after being discharged from hospital. I moved there 
hoping to get the care I needed, but things quickly 
became difficult. The rent kept going up and with 
only Universal Credit and PIP to live on, 
I couldn’t keep up. I was constantly worried about 
losing my home, and the stress made my health 
worse. I felt isolated, away from my family, and 
struggled with depression and PTSD. I tried to 
manage on my own, but it was overwhelming.

When I returned to Fife, I stayed with my daughter, 
but her home was overcrowded and not suitable. I 
ended up in a hostel, feeling like I had nowhere to 
turn. That’s when I got in touch with Frontline Fife. 
They listened to me when I couldn’t even explain 
everything properly. They helped me understand my 
rights, supported me through the appeals process, 
and made sure I had somewhere safe to stay while 
things were being sorted. Just knowing someone was 
fighting for me made a huge difference emotionally - 
I didn’t feel so alone anymore. ”

STHS Client

“I had been struggling to manage my tenancy, 
so moved in with my boyfriend for a while. 
When I moved back into my home it was 
horrendous, I felt overwhelmed and had no 
support network.  I felt like I did not know which 
way to turn or go forward.

After FLF contacted me, things changed 
dramatically. The information that was given 
was great and having the support was great. I 
felt 100% better knowing the support was 
there.

I am now looking forward to gaining more 
independence, moving back into my own house, 
having someone to contact and trust and feeling 
comfortable in my own home. I also plan to get 
my housing application finished and submitted.”
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“They did not judge 
me and they treated 

me with respect.”  

“The support workers adapted the support to meet 
my needs as I am autistic and experience very 
severe anxiety. Things like not having support 

sessions in my home was really helpful and being 
given time at each step of the process was really 
appreciated, I never felt rushed or forced to do 

things until I felt ready and able.”

“Without your help I 
would not be able to 

manage my 
accommodation.”

“I’d like to thank FLF for the continued collaboration and positive 
impact your team has on our shared tenants. Your staff are 

approachable, knowledgeable, and consistently demonstrate a 
strong commitment to advocating for those at risk of 

homelessness.”
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With Thanks

The Board of Trustees wish to express 
their sincere gratitude to our staff team 

past and present.  

We would also like to extend our 
gratitude to our funders; Fife Council, 

Scottish Government, Fife Alcohol  and 
Drug Partnership, and Brag as well as 

other strategic partners and benefactors 
without whom  our commitment to 

ending homelessness in Fife would not 
be possible.
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